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A COMMENT FROM THE CHAIRMAN

Calendar 2009 saw Mitchell Conservatorium operate in a very challenging economic environment
due to budget and funding uncertainty and the impact of the Global Financial Crisis on confidence
and spending patterns for extra curriculum items such as music events and education.

Highlight achievements included:

A more engaged and active Board supporting the educational and performance pursuits of
Mitchell Conservatorium;

Consolidated and prioritised Mitchell Conservatorium’s service and music education
propositions and programs across the three divisions (Bathurst, Lithgow and Lachlan);

A greater focus on administration and executive role definition, development and succession
planning;

Ongoing development of the Mitchell Conservatorium’s profile and presence in the local
communities of Lachlan, Lithgow and Bathurst; and

A more disciplined approach to planning long term - for programs, resourcing, infrastructure,
capital expenditure and budgeting.

Looking forward to 2010, management and the Board will need to continue to focus closely on the
following areas to ensure the Conservatorium’s long term growth and success:

Continued involvement and loyalty of our students, their parents, friends and communities;
Improving the quality of music education staff and programs;

Enhancing the thoroughness of our business, governance and risk management systems
and processes; and

Increasing the diversity of our income sources and continued close financial management to
ensure Mitchell Conservatorium’s long term future.

The Board’'s appreciation goes to the Executive Director and her team of teaching and

administration staff for their tireless and professional contributions to advancing Mitchell
Conservatorium’s services within the Bathurst, Lachlan and Lithgow communities.

James Price

24 May 2010



EXECUTIVE DIRECTOR’S OVERVIEW &
2009 BATHURST ANNUAL REPORT

In 2009 the Mitchell Conservatorium family celebrated some exciting successes but also
experienced difficult sometimes frustrating challenges. Achievements such as an extensive
educational outreach program, exciting partnerships in performance opportunities and
improvements in infrastructure & resourcing were tremendously satisfying. Challenges around
communication within the organisation, staff conditions & contracts and financial constraints were
dealt with by a consultative, robust team effort. There was a surprising lack of impact of the Global
Financial Crisis on student numbers; in fact there was an overall increase in both student retention
and new enrolments. Levels of fee relief remained the same although there was an increase in
community scholarship donations.

Administration

As Executive Director | feel very proud of the development of the key administration staff over the
past 5 year; their roles have evolved, demanding greater responsibilities, time commitment and all
round dedication; change itself can be overwhelming but for the most part each staff member has
stepped up to the challenge. In the same way my position has also evolved and required greater
support; the position of Promotions officer (and personal assistant) so ably developed by Sarah
Conolan, allowed me to progress our core business & other areas of the organisation. Thus it gave
me much confidence when the Board confirmed it's satisfaction with my performance,
achievements and ability to lead the organisation. The appraisal panel gave me valuable advice
regarding goals & targets for the coming year and supported my request for an Assistant Director in
Bathurst for 2009. | have accepted the Board'’s offer of a further 3 year contract from January 2011.

Challenges

Communication, especially within the organisation is an area of ongoing development; not only
between divisions, but also collaboration & coordination amongst the teaching staff & with admin
staff; department meetings were generally positive & productive but need to be regularised. The
opportunity for me to meet with every member of staff at the annual staff appraisals is valuable for
discussing strategic directions as well as receiving their feedback. New staff need a more
comprehensive induction & training schedule, with an emphasis on expectations, professionalism &
code of conduct; this is a priority project in 2010.

Staff conditions & contracts have received a great deal of attention in 2009. A new contract was
legally drawn up for the positions of Assistant/Divisional Director, to reflect the change of duties &
responsibilities of this role in the organisation. The employment conditions & contract for teaching
staff has also been given much thought & also considered at Board level; including a survey of
teaching staff by Bathurst community representative on the Board, Dr Christopher Klopper. This is a
priority area of development for Mitchell Conservatorium to ensure retention of valued teaching staff
and their choice of Mitchell Con as their preferred employer.

Financial constraints in 2009, imposed by a necessarily rigorous & disciplined budget, limited the
expansion & development of educational programs and also seriously limited the ability of this
Conservatorium to replace worn out hire instruments and to upgrade technology or infrastructure
across the 3 campuses. It is an additional strain on funding that Mitchell Conservatorium is the only
Regional Conservatorium in NSW that maintains three fully equipped offices & resourced campus
buildings. In 2009 with the lobbying strength of 17 Regional Conservatoriums, their local MP’s,
Regional & Shire Councils and community stakeholders, the Association of NSW Regional
Conservatoriums was able to secure increase in funding and develop a model for equitable funding
sanctioned at the highest levels of State Government & with the support of DET and most
impressively against a climate of global economic crisis. The Premier also committed new funding



for Regional Conservatorium performance programs through Arts NSW; the short timeframe to
produce competitive applications for 2010 projects resulted in an inequitable distribution of the
available funding however Mitchell Con secured support for a Regional Tour of professional string
musicians (mainly based in Bathurst & Orange) and for two major visiting artists; Simon Tedeschi &
lan Cooper Duo and James Morrison & his Band.

Achievements

The Board continues to be increasingly engaged & actively involved in all aspects of the
organisation. A complete revision of the Constitution was successfully undertaken by Legal
Representative to the Board, Kristi McCusker; passed and accepted at the AGM public meeting in
May 2009. Infrastructure & resource planning for the short (annual) & long (up to 5 year) terms has
become a regular part of admin & Board discussion rather than an as-needs response of past
years. As a result Bob Blundell undertook to update the Mitchell Cons assets register & as
Treasurer, introduced a Capital Expenditure allocation for inclusion in the Boards 2010 budget
consideration. A survey of the Board Directors as to the opportunities and risks facing Mitchell Con
over the next 3 years provided valuable input to the 2010 -2013 Strategic Plan.

Performance partnerships; Performance opportunities for staff, students and ensembles remain an
important part of Mitchell Conservatorium’s service to the communities across the three divisions.
The visiting artists program has a necessarily very different complexion in each division and relies
on the initiative of the Director in each Division to take up appropriate opportunities. In particular the
Bathurst community benefitted from an approach by RAZ Productions to partner in mounting two
high profile concerts; flautist, Jane Rutter and guitar duo, the Grigoryan Brothers. The 3 Divisions
shared some performance opportunities such as The Living Sound Festival (Bathurst & Lithgow)
and St Peter’s Russian vocal quartet (Bathurst & Forbes).

Educational programs; The core business of Mitchell Conservatorium remains individual tuition,
groups & ensembles, delivery of instrumental & band tuition in schools, Early Childhood Music
classes, theory, HSC support, scholarships and bursaries, extension activities such as workshops,
master classes, chamber music, jazz bands and choirs keep our buildings full of musical activity. In
2009 the main areas of focus were to retain & develop a sustainable future for the delivery of
external and outreach educational programs; this area continued to grow strongly and now provides
several of the teaching staff with a substantial amount of work; some even have achieved a full time
load. This has ensured the tenure of some valued musicians.

Bathurst Campus in 2009

Buildings; The West Wing - Bathurst/Head office administrative team settled quickly into the
refurbished suite of offices; the increase in storage space has been a welcome relief and the more
private and secure staff room is much appreciated.

Machattie Park Cottage - There were some cosmetic improvements in the Machattie cottage
studios and the addition of a sixth teaching space (the annex where Music ‘n’ Mind was located) &
to extend the number of studios that could be used by teaching staff needing a piano a small piano
was purchased with the help of the Bathurst Friends for Studio 5. With the help of Bathurst Regional
Council the electrical circuits were upgraded so that heaters could be run in studios simultaneously
without tripping the circuit.

All Saints’ Cathedral formalised the hire of teaching space in the Abbott Room and Cathedral Hall.

Staff & students; There was a growth in student numbers throughout 2009 which required additional
hiring of staff. This growth also underpinned excellent staff retention, but also increased the
pressure on available studio space. Addressing this lack of room to expand in both the short and
long terms is a major focus for 2010. In addition to the calendar of activities there were many civic &
community events for which individuals and ensembles provided entertainment including Race
Week; Breakfast with the Stars (Jazz Band), Bathurst Base Hospital series of 10 performances in



the foyer, Open Gardens ‘Spring Spectacular’ weekend, Rydal Daffodil festival and Oberon Open
Gardens. The stand out performances of 2009 that included Mitchell Con staff & students were
Menus & Music; a tribute to Edith Piaf by Marisa Mariani-Starr & Michelle Griffin, and a memorable,
sell out performance of Handel's Messiah.

Promotions Officer; Sarah Conolan resigned in July 09 to take up a full time position at CENTROC
but was soon offered an administrative position with the Australian Chamber Orchestra; her dream
job. She was fearless in her ability to turn her hand to a wide range of activities and as a
consequence developed a breadth & depth of skills that has been hard to replace with just one
person! Sarah Matthews was appointed but unable to take up the position immediately. In the
interim Kimberly Cole stepped in to help and turned out to be a passionate archivist; as a result 12
years of newspaper clippings were meticulously copied and filed using quality stationary & in proper
archiving boxes.

BATHURST CONCERT & ACTIVITY CALENDAR
Individual teacher studio concerts are not itemised in this calendar.
Some Lithgow events are included in this calendar.

For Lachlan events please refer to the Divisional Director’s report.

Thursday 12 February 7pm
The Hub, Keppel St

Bathurst Friends of the
Conservatorium meeting
Come along and have your say.

All members welcome.
Membership is automatic on
enrolment.

Saturday 14 February
7.30pm
The Orchard Room

Valentine’s Day Recital
An intimate candle-lit recital with
canapés and local wines.

$70 per couple (limit of 20
couples)
For more details 6331 6622

Saturday 28 February

Open Day 2009
6pm Primary School Bands perform
in the Courthouse Forecourt.
Bring a family picnic.

10am - 4pm Bring a friend along to
FREE events, demos & try-outs.
12-2pm ‘On the Veranda’

12-2pm Sausage Sizzle

Thursday 12 March 7pm
The Orchard Room

Student Performance
Opportunity
Don’t miss out, book in early!

Students work with an
accompanist at no cost &
receive presenter feedback.

Friday 27 March 9am-5pm
Charles Sturt University,
Bathurst

Saturday 28 March 7.30pm
Lithgow Conservatorium,
Wylde St

Sunday29 March 3pm

Vale Creek Wines, Georges
Plains

Living Sound Festival 09
HSC Music Enrichment Workshops

‘Sounds Hot & Latin’
Brilliant Brazilian Choros &Sensual Spanish
Tangos
Featuring Mitchell Conservatorium’s
talented performers

Student day pass $40 each
Details available soon.

Tickets at the door $20 each
Mitchell Con students FREE

Saturday 4 April
11:30am and 2pm
Bathurst Memorial
Entertainment Centre
Theatre.

Scholarship Concerts

Outstanding performances from Mitchell Con’s
top students, guest artists and
presentations by scholarship sponsors.

Entry by $note donation.
Refreshments after each
concert provided courtesy of
the Bathurst Friends of the
Conservatorium.

Sunday 3 May 3pm
Sunday 17 May 3pm
The Orchard Room

Mitchell Conservatorium Musicians

Autumn Recitals
Sponsored by Barlow Property Services

Tickets at the door $20 each
Mitchell Con students FREE




Saturday 30 May 7pm
Sunday 31 May 3pm

Youth Ensembles Concerts
Showcasing chamber groups, choirs, flute &
string ensembles, jazz band & youth band.

Entry by $note donation.

Thursday 30 April 7.30pm
Director’s Office, Mitchell
Conservatorium

Bathurst Friends of the
Conservatorium 2009 AGM
Come along and have your say.

All members welcome.
Membership is automatic on
enrolment.

Saturday 2 May 7pm
All Saints’ Cathedral

Gil Sullivan

Renown Australian pianist showcases
his Carnegie Hall program

$25/%$15 tickets at the door
Call 6331 1161 for more
information

Sunday 3 May 3pm &
Sunday 17 May 3pm
The Orchard Room
Mitchell Conservatorium

Autumn Recitals
Mitchell Con appreciates the support of Barlow
Property Services for these performances by
outstanding members of staff

$20 tickets at the door
Mitchell Con students FREE

Monday 4 May 5.30pm
Centre for Professional
Development CSU S17

Mitchell Conservatorium
2009 AGM

An annual general meeting is
open to the public. All are
welcome to attend.

Tuesday 5 May 7.30pm
All Saints’ Cathedral Hall

Sydney Conservatorium Annual
Grand Western Tour
David Miller showcases outstanding ensembles
& soloists from the Sydney Conservatorium

$20/%$10 tickets at the door
Mitchell Conservatorium
students free

Sunday 24 May 2.30pm
All Saints Cathedral

Bathurst Chamber Orchestra
Presents
Cindy Fox as soloist in Mozart's favourite
Piano Concerto No 21 ‘Elvira Madigan’

$20/$15 at the door
Mitchell Con students FREE

Saturday 30 May 3pm

Sunday 31 May 3pm
All Saints’ Cathedral

Youth Ensembles Concerts
Saturday concert features Mitchell Young Voices
Showcasing chamber groups, choirs, flute &
string ensembles, jazz band & youth band.

Entry by $note donation.
Refreshments after each
concert

Sunday 21 June
11.30am & 1pm

The Orchard Room
Mitchell Conservatorium

Early Childhood Music Concerts
Annual concerts introducing instruments of the
orchestra. Fun interactive sessions followed by

instrumental try outs. Lucky door prize!

Tickets $5.50 per person
Don’t miss out! Make sure you
pre purchase from the Office.
Limited tickets available

Saturday 27 June
2.30-4.30pm
The Orchard Room

Guitar workshop with Aaron Hopper
learn the techniques of Jazz/world music legend
Pierre Bensusan

Workshop fee $15
(must be pre booked at the Office)
Suits intermediate level guitarists

Sunday 28 June

11am workshops for flute &
clarinet limited places.

3pm Concert

The Orchard Room

Workshops and Concert with
‘The Power of 3’

John Martin Piano, Deborah de Graaff Clarinet
Leah Lock Flute

Combined workshop & concert

ticket $30 (must be pre booked)
Call 6331 6622 for more details
Concert $20/$15 at the door

Thursday 2 July 7pm
Sunday 5 July 3pm
The Orchard Room

Student performance opportunities
Sunday session features Cheryl McKellar
AmusA recital
Students work with an accompanist at no cost &
receive presenter feedback.

Book in for your preferred day
at the Office; be quick as there
are a limited number of
performers. Groups/ensembles
welcome.

Sunday 12 July
10.30am to 4.30pm
Holy Trinity Hall, Kelso

Mark Walton woodwind workshop
A great opportunity for adults & senior students
to be inspired by this leading educator &
musician.

$40 per person incl.
refreshments. Places must be
pre-booked through Mitchell
Con office 6331 6622




Thursday 30 July 7pm
Directors Office,
Mitchell Conservatorium

Bathurst Friends of the Conservatorium
Term 3 meeting
Come along and have your say.

Tea, coffee & cake provided.

Sunday 16 August 3pm
Bathurst Memorial
Entertainment Centre
Theatre

Affiliated Ensembles Concert
Showcasing Bathurst City & RSL Concert Band
and Stage Band, Bathurst Chamber Orchestra

and the Allegri Singers.

$note donation at the door
Afternoon tea following the
concert

Sunday 23 August
The Orchard Room
Mitchell Conservatorium

Scholarship Auditions
Audition times will be posted on
www.mitchellconservatorium.edu.au

Application forms available 27
July (can be downloaded from
the website)Closes 12 August

Monday 7 September
7.30pm

All Saints’ Cathedral
Church St Bathurst

Visiting Artists Grigoryan Brothers
Slava & Leonard Grigoryan presented by
RAZ music in association with
Mitchell Conservatorium.

Be transported by the heavenly sounds of this
internationally renowned guitar duo.

Tickets Adult $40, Pensioner
$30,School/Uni Student $20
pre-bookings only from Mitchell
Conservatorium Office,
Bathurst

Tuesday 22 September
7.30pm

All Saints Cathedral
Church St Bathurst

Visiting Artists St Peters Quartet
Return by popular demand. Outstanding
a capella singing with four splendid
Russians from St Petersburg; traditional, folk,
classical and modern ballads.

Tickets at the door

Adult $25, Concession $20,
Family $70 (2 Adults & 2
Children)

Sunday 4 October 12noon
Cobblestone Lane
Function Room

George St, Bathurst
LIMITED SEATING

Menus and Music 2009
Lunch on the long weekend with the music of
Edith Piaf brought to life by Marisa Mariani Starr
complimented by the outstanding cuisine of
Heath Smith & wines from Eagle Vale Wines.

Tickets $130 per person - cash or
cheque only. Cheques to Mitchell
Conservatorium Inc

Bookings essential at Mitchell
Conservatorium Office before
Wednesday 30 Sept.

Thurs 22 October 7pm
Directors Office,
Mitchell Conservatorium

Bathurst Friends of the Conservatorium
Term 4 meeting
Come along and have your say.

Tea, coffee & cake provided.

Sunday 4 October
12noon
Cobblestone Lane
Brasserie,

George St. Bathurst

Menus and Music 2009
Lunch on the long weekend with the music of
Edith Piaf brought to life by Marisa Mariani Starr
complimented by the outstanding cuisine of
Heath Smith & Eagle Vale Wines.

Tickets $130 per person -

Bookings essential at Mitchell
Conservatorium Office.

Saturday 17 October
2.30pm Lithgow Con
Wylde St Lithgow

7.30pm The Orchard Room
Mitchell Con. in Bathurst

Mitchell Conservatorium
Proudly presents
Kate Proctor with the
Sydney Conservatorium Flute Quartet

Together with Guest artists - Mitchell
Conservatorium Junior & Senior Flute Choirs

Entry by

$ note donation at the door
For enquiries & more details;
Lithgow 6351 3990 (M & Tu

only)
Bathurst 6331 6622 (M to F)

Friday 23 October
7.30pm

The Orchard Room
Mitchell Conservatorium
Bathurst

Cellist Ella Jamieson
in concert with
Pianist Anne Stevens
Ella will showcase repertoire from her final recital
for her Sydney Conservatorium honours degree.

Entry by
$ note donation at the door

Saturday 24 October
7.30pm

All Saints’ Cathedral
Church St. Bathurst

Visiting Artist David Scheel in Concert
Hilarious stories amongst musical offerings.
David has been dubbed the ‘new Victor Borge’

Tickets at the door
$30 per person. No
concessions.




Sunday 1 November Mitchell Conservatorium Musicians Tickets at the door.

3pm Spring Recital No. 1 $20 Adult, $15 Concession.
The Orchard Room French Forget-me-nots Mitchell Conservatorium
Mitchell Conservatorium | Marisa Mariani-Starr, soprano, & Michelle Griffin, | Students FREE.
Bathurst pianist, invite you to enjoy an afternoon some | Spring Recitals are sponsored

favourite songs of Edith Piaf. by Ben Gelin Solicitors

Handel's Messiah _
Sunday 15 November Bill Moxey conducts Bathurst Chamber Orchestra, the | Tickets at the door. $10
3pm Allegri Singers & outstanding soloists. Join in the
All Saints’ Cathedral famous Hallelujah Chorus & be inspired by the This performance sponsored
Church St, Bathurst meaning of this great work as we approach the by Genesys Wealth Advisors
Christmas season.
Mitchell Conservatorium Musicians Tickets at the door.

Sunday 22 November Spring Recital No. 2 $20 Adult, $15 Concession.
3pm Soulful String Sensations Mitchell Conservatorium
The Orchard Room David Matthews, violin, Fiona Thompson, viola, |Students FREE.
Mitchell Conservatorium & Sarah Matthews, cello, present a delightful | Spring Recitals are sponsored
Bathurst afternoon of Haydn, Mozart and Beethoven. | by Ben Gelin Solicitors
Sunday 13 December Reliance Member Banking At the Mitchell Conservatorium
6pm Musical entertainment Carols by Candlelight 2009 tent near the Rotunda
7pm Welcome by the Singalong favourites with the Bathurst City & | purchase songbooks,
Mayor RSL Bands and the Allegri Singers. Unique | flamesafe candles, wax
& Mr John May GM presentation by the Bathurst Ministers. Special |candles and glowsticks.
Reliance Member Banking. appearance by Santa.

Machattie Park, Bathurst

Extra curricula activities! | remained Vice President of the Association of NSW Regional
Conservatoriums up to May 09. | continued as Chairperson and Musical Director of the Macquarie
Philharmonia Orchestra for a sixth year. | accepted nomination as President of the Bathurst Arts
Council for a third and final year. | continued as a Trustee of the Carillion Restoration project. As a
member of the Cathedral Bells committee it was gratifying to witness the completion of the All
Saints’ Cathedral Bell Tower, dedication of the bells and their first full peal; a truly historic
achievement for the Bathurst community.

Thank you to the administrative team across the three divisions for their wonderful work; especially
in their cheerful assistance of the teaching staff, their dedicated customer care and loyalty to
Mitchell Conservatorium.

Fiona Thompson
Executive Director
24 May 2010




DIVISIONAL DIRECTORS’ REPORTS

LITHGOW DIVISION 2009 Annual Report
Administration:

Administration hours have been increased to 22.5 hours per week as at beginning of 2010. This has
enabled the office to be open four afternoons per week during the hours when teachers & students
are present in the building. The obvious benefit has been in allowing me to have face to face
contact with all teachers as well as accessibility for the public when making enquiries. A casual is
employed on an “as needed” basis usually at rollover from term to term.

Introduction of the new central computer server at the beginning of the year has resulted in
“streamlining” of administrative duties associated with the database and greater security of personal
data. A laptop was purchased for Lithgow Division as well as a new laser printer.

In March, 2010 | attended a first aid course to renew my qualifications — this means that 85% of
time that students are in the building there is a qualified person available to render first aid if
required.

| have been asked by AMEB to supervise written examinations in Lithgow. Hopefully this will lead to
further use of the Lithgow building as an examination centre for practical examinations in the future.

Music Teaching and Performing:

David Matthews started as violin teacher at Lithgow Division mid 2009 replacing Kerrie
Davies who filled in until a permanent replacement could be found. He also has students
at St Patrick’s School.

Gavin Lidgard resigned as Brass teacher at the end of 2009. His role was eventually
filled by Oliver Harris mid Term1.

Apart from the scholarship winners’ concert in April, the only other concert held in
Lithgow was Annie Burbank’s studio concert in November 2009. This is an area to be
developed further in the coming year

Scholarship auditions were held in November with Sarah Matthews acting as
adjudicator. Eight scholarships, four sponsored by organizations or individuals not
associated with MitCon, were awarded.

2009 Scholarship students entertained competitors from around the world at World
Masters’ Orienteering Championship dinner. NSW Orienteering made a donation to
Mitchell Conservatorium in recognition of assistance given to organizers of this event.
Veronica Milroy sang National Anthem at the opening ceremony.

Other performance opportunities for students included Eisteddfods (with many 1%
placings), performances at Lithgow’s Union Theatre in the Arts Council’s “Sunday at the
Union” concerts, Carols by Candlelight and as member of Gondwana Chorale (national
choir).

Professional Development for Teachers:
Judy Kinnear attended workshop and conference run by NSW Singing Teachers’
Association.
Annie Burbank attended two piano teachers’ workshops / conferences. Annie is also
currently completing Dip.Ed through UNE.

Community Profile:



Most telling aspect of a recent Cultural Precinct Study undertaken on behalf of Lithgow Council was
the lack of identification of Mitchell Conservatorium (or Lithgow City Band) in the study although
Mitchell Conservatorium did rate 1 sentence in 100+ page report.

| attended a community information session regarding this report and also submitted comment to
the council on a number of issues raised in the report which | identified as having some bearing in
regard to MitCon’s core business. These were presented to all Councillors and | have received
some positive feedback from them. (Incidentally, my submission was the only one received by
Council in relation to the Cultural Precinct Study.)

Upcoming concerts by high profile, well known artists have definitely helped to raise our profile. In
Lithgow, these concerts are being presented with the assistance of Lithgow Arts Council for which
we are most grateful.

| have submitted a number of articles to Lithgow Mercury highlighting students and their
achievements as well as an occasional staff profile. | will continue to do this throughout the year.

Building:

Problems with leaking in Studio One need to be attended to ASAP. Mouldy ceiling has caused us to
issue a warning to teachers who use that studio to warn parents of students who may be affected.
Both teachers who usually use this studio are avoiding its use when possible. | open the room up
and allow it to “air” whenever | am in the office and in addition | have placed “Damp Rid” in the
room. Quotes have been organized and discussions with Lithgow Friends (building owners) are
taking place as to best course of action and who pays for the work. (Fix guttering, replace ceiling
and new carpet).

| feel that, unlike Bathurst, the building is under utilized. Most evenings classes are finished by
8.00pm and it is not used at all on Friday nights and after 12 on Saturday. On some days only one
or two studios are being used. One thing mentioned in the Cultural Precinct study that we may be
able to “tap” into is the lack of rehearsal space in Lithgow — rental income. This would obviously
require permission of the Friends.

Lithgow Friends paid for installation of locks on cupboards at front of Main Hall / Studio. This now
provides secure, dry storage for drum kit and some Early Childhood Music equipment.

Friends:

Over the last 12 months the Friends committee has met each term and has managed to keep a
stable committee even though numbers attending meetings have reduced again. They will be
assisting at upcoming events and have agreed to meeting the cost of some of the remedial work
required to make Studio 1 more user friendly.

The Friends have supported the scholarship programme in Lithgow Division by providing 2
scholarships each valued at $750 for 2010.

AGM of the Lithgow Friends is set down to take place on Tuesday 29 June 2010 at 7.15pm.

The Future:



Growing th

Other-

Annette Mi

e Business -

Increase student numbers at Lithgow Division by encouraging increased participation of
State schools in School based instrumental program (currently only 2 public schools out
of 4 in Lithgow proper is involved in any way) — as per DET funding guidelines.

Grow the school based instrumental program in the 2 public schools already involved.
Also redevelop program at La Salle Academy.

Contact with principals at Lithgow & Zig Zag Public Schools with follow up visit from
demonstration / tryout team to those schools.

Identify & approach schools in Upper Mountains where we might be able to set up a
school instrumental programme.

Maintain dialogue with Lithgow City Council re development of Cultural plan (and
precinct).

Continue regular articles in local media.

Photocopier will have to be replaced at some stage — although still functioning, it is
showing its age and we may not be able to get replacement toner drums or other parts in
the future.

More chairs (stacking) for performances — 30 would probably be sufficient.

Access to unused toilets or redevelopment of these spaces.

Iroy

Lithgow Divisional Director/Administrator.
24 May 2010

Bathurst; Term 4 2009 Instrument Tryouts — Harp Session with Gwenda Davies



LACHLAN DIVISION 2009 ANNUAL REPORT

ADMINISTRATION

Student numbers increased at the beginning of 2009 but started to decrease towards the end of the
year. Musical activities were at an all time record for the Lachlan Division with some wonderful
events taking place.

Mitchell Richards has started part time work in the Lachlan office in 2009. Mitchell is working well
with all aspects of his work.

The Lachlan Division teachers taught in Forbes, Parkes, Eugowra, Grenfell, Condobolin, Corinella,
Bedgerabong, Peak Hill, Trundle, West Wyalong and Eugowra, our latest town added to our
teaching region in 2009.

Fiona has approved several improvements to the building including glass panels for each studio
door, air-conditioning for the office and 1 studio and a security light for the front of the building.
Mirrors for each studio have been installed. The Lachlan staff is extremely grateful for all the
improvements.

The introduction of EFTPOS has been a great benefit for parents as well as administration.

A pleasant night was had by all at our annual teacher’s dinner held in Parkes.

New assets for Lachlan Division include:

1 keyboard for Grenfell studio
1 portable drum kit
2 xylophones

Report on Lachlan vehicle - Hyundai Getz 2007

The car has now completed 65,968 kims and has warranty up to 27/02/12. The car is in excellent
condition and | see no need to replace it in the near future. Jenelle details the car each week. Many
thanks to Jenelle for the care she takes with the car.

PROFESSIONAL DEVELOPMENT

Teachers : Jenelle Coady has been continuing her voice studies in Orange and Micheille Blunt is
having piano tuition with Barbara Bruce to further her qualifications.
Mitchell Richards attended a workshop in Bathurst conducted by Mark Walton.

EVENTS IN 2009

The Magic Flute — Co-Opera

Flute recital — Catherine Arthurson

Open Day

Improvisation Workshop — Stephen O’Connell
Jazz Band Tour

Sydney Male Choir

Scholarship Winners concert

Violin workshop- Andrew Baker



Piano workshop — Barbara Bruce

Jazz in Cooke Park Parkes — Judy Campbell’'s Mosaic

On the Road Again — Tribute show

Choir performances included — Australia Day 2009, Anzac Day 2009, Tour to Barracks Mine West
Wyalong - entertain guests for Open Day, Relay for Life, Forbes Show

St Peters Quartet

Forbes Music Festival — Mark Walton

Carols by Candlelight

Staff provided entertainment at the Lachlan Catchment Authority environment awards.
Studio concerts were conducted by Jenelle Coady, Micheille Blunt, Kerriean Hood, Catherine
Arthurson, Susanna Turner and Doug Richards.

I would like to thank Fiona for guidance and support; | continue to feel more and more comfortable
with my position. A special thank you to Bob, Board members, and the Bathurst staff for your
support throughout the year.

Thank you.

Marg Willmott
Lachlan Division Director
4 May 2009



BOARD OF MANAGEMENT 2009

Full Name Position Held Type Date elected Length of Re- Number of
or Term confirmed meetings
nominated attended
Warwick Franks/ | Chairman Elected February 05 2x2 Feb 2007 1
James Price May 2009 2 3
Fiona Thompson | Executive Contract January 2005 | 3 year Jan 2008 4
Director contract
Robert Blundell Treasurer Elected February 09 2x2 4
Peter Harvey Educational Elected February 2x2 3
Representative 2008
Kristi McCusker Legal Elected February 2x2 3
Representative 2008
Christopher Bathurst Elected — nominated February 2x2 4
Klopper Community by the Bathurst 2008
Representative Friends
Victoria Roth Bathurst Staff Appointed by staff February 3
Representative 2008
Margaret Irene Lachlan Director | Appointed by Board 3
Willmott
Vacant Lachlan Staff Appointed by staff
vacant Lachlan Elected — nominated
Community by Lachlan Friends
Representative
Annette Milroy Lithgow Director | Appointed by Board 4
Judith Marian Lithgow Staff Appointed by staff February 4
Kinnear Representative 2004
vacant Lithgow Elected — nominated
Community by Lithgow Friends
Representative
OBSERVERS
Elizabeth Hassan | Lithgow Friends | Appointed by Lithgow 0
Friends
David McKellar Bathurst Friends | Appointed by Bathurst | February 4
Friends 2004
Vacant Lachlan Friends

Meetings held in 2009;

23 February

4 May AGM followed by ordinary meeting

17 August

26 October budget meeting followed by ordinary meeting

Jennifer DeMaere
Secretary to the Board



TREASURER'S REPORT

Followed by AUDITED FINANCIAL STATEMENTS AND NOTES

The activities of the Conservatorium resulted in a surplus of $17,902 after allowing for depreciation
of $40,748. In summary the income including grants totalled $1.6 million and that was an increase
of 14.6%. Expenses including, depreciation increased by 11.2% from $1.4 million to $1.6 million.
The net worth or the Conservatorium increased by $28,403 to $214,618 being the surplus for the
year of $17,902 plus the inclusion of a term deposit of $10,500 not previously included as funds.

Overall it has been a successful result financially with a small surplus for the year. The organisation
remains in a strong financial position.

| would like to thank Fiona Thompson and her staff for their efforts throughout the year. They all
work very hard to keep your Conservatorium running smoothly.

Robert Blundell
Treasurer
May 2010




































TEACHING STAFF & PROFESSIONAL DEVELOPMENT

Bathurst Division

BRASS

Mathias Rogala-Koczorowski - French Horn
Phil Snitch - Trumpet, Trombone

Oliver Harris — Tuba, Trombone, Trumpet
Paul Terracini — Trumpet, Trombone
EARLY CHILDHOOD MUSIC CLASSES
Anna Ossig-Bonanno

Grazyna Swansborough

Gwenda Davies

Victoria Roth

Rob Shannon

GUITAR

Graeme Hunt - Acoustic, Bass, Electric
Aaron Hopper - Acoustic, Electric

Mark McLaughlin - Acoustic, Bass, Electric
Michael Walker — Acoustic, Bass, Electric
Rob Shannon — Acoustic, Bass, Electric
Taylor Dean — Acoustic, Bass, Electric
Georg Mertens - Classical

Anna Ossig-Bonanno — Classical
MUSICIANSHIP

David McKay

Julia Romano

Rosemary Fogarty

PERCUSSION

Jamie Briton; Drums/Tuned & untuned Percussion
Aaron Hollier — Drums

Peter Armstrong - Drums

PIANO

Elena Day-Hakker

David McKay

Michelle Griffin

Cindy Bailey

Gareth Bullock

STRINGS

Nicholas Newell - Violin, Viola

Fiona Thompson -Viola

Emily Calder — Violin, viola

David Matthews — Violin, viola

Georg Mertens - Cello

Bronwyn Stone — Cello

Sarah Matthews - Cello

WOODWIND

Colin Catlin — Clarinet, Saxophone

Glen Wholohan; Clarinet/Saxophone/Oboe
Greg Gibson — Saxophone, Clarinet, Flute
Philip Braithwaite — Flute, Piccolo

Helen Mulligan — Flute, Clarinet, Bassoon
Prem Love — Flute, saxophone

Hollie Campbell; Clarinet/Saxophone/begin Flute
RECORDER

Lucinda Wells

RECORDER ENSEMBLE

Frances McLeod/Anna Ossig-Bonanno
CELTIC HARP

Gwenda Davies

ALEXANDER TECHNIQUE

Greg Holdaway

BAND

Philip Braithwaite
Mathias Rogala-Koczorowski
Phil Snitch

Colin Catlin

Gavin Lidgard
Glen Wholohan
Hollie Campbell
VOCAL

Julia Romano

Phil Snitch

Marisa Mariani-Starr
James Giddens
Michelle Griffin
Victoria Roth
Maureen Lewis
Jonathan Lewis
Gareth Bullock
MUSIC THERAPY
Kerrie Davies
Victoria Roth
Graeme Hunt

Lithgow division

BAND

Annie Burbank

BRASS

Campbell Barnes; FrenchHorn/Tr'pet/ Tr'bone
Volker Schoeler — Trumpet, Trombone, Tuba
Gavin Lidgard — Trumpet, Trombone
EARLY CHILDHOOD MUSIC

Anna Ossig-Bonanno

GUITAR

Graeme Hunt — Acoustic, Bass, Electric
Anna Ossig-Bonanno - Classical
MUSICIANSHIP

Annie Burbank

MUSIC THERAPY

Graeme Hunt

Helen Williams

PERCUSSION

Jamie Briton; Drums/Glockenspiel/Tuned Perc
PIANO

Annie Burbank

Judy Kinnear

Maureen Newell

Helen Williams

RECORDER

Elizabeth Hassan

VIOLIN

Michelle Higgs

Peter Avery

VOCAL

Judy Kinnear

Helen Williams

WOODWIND

Annie Burbank

Samantha Schoeler-Jones - Flute




Lachlan Division WOODWIND

BAND Catherine Arthurson — Flute, Clarinet, Saxophone
Catherine Arthurson Mitchell Richards — Clarinet, Saxophone
GUITAR MUSIC THERAPY
Robin Yeatman Jenelle Coady
Doug Richards MUSICIANSHIP
PIANO Alison Dixon
Jenelle Coady Jenelle Coady
Alison Dixon Micheile Blunt
Micheile Blunt EARLY CHILDHOOD MUSIC CLASSES
Kerriean Hood Micheile Blunt
Barbara Bruce BRASS
STRINGS Mitchell Richards — Trumpet, Trombone
Susanna Turner Tammy Murray

DRUMS

Doug Richards

Professional development of teaching staff
External:
Conferences/Workshops/Seminars
- Kodaly Seminar— Anna Ossig-Bonanno
Dalcroze Eurhythmics ECM Workshop — Anna Ossig-Bonanno, Gwenda Davies
Sydney Piano Pedagogy Conference — Annie Burbank
Mark Walton Woodwind workshop (Bathurst) — Colin Catlin, Glen Wholohan, Mitchell
Richards
ANATS (vocal) workshop — Judy Kinnear
Piere Bensusan Master class — Aaron Hopper
Mentorlng/professmnal development
Helen Barnett (Orange) mentored Jenelle Coady in vocal pedagogy
Laith Ismail (Orange) mentored Glen Wholohan on Oboe
Barbara Bruce (Forbes) & Merial Owen (Orange) mentored Micheile Blunt in piano
pedagogy
Deborah De Graaff (Power of Three) PD session for Glen Wholohan & Colin Catlin
Leah Locke (Power of Three) PD session for Phil Braithwaite
In most cases participating staff provided a written report following their attendance.

First Aid certification undertaken by admin and teaching staff; the goal of 50% of staff holding
a current certificate is almost reached ensuring that a First Aid certificate holder is present in
the main buildings of each campus at all times.

In House:
Mentoring (from only a few sessions to up to 2 Terms)
Marisa Mariani-Starr mentored Victoria Roth & Rosemary Fogarty in vocal pedagogy
Maureen Lewis mentored Michelle Griffin in vocal pedagogy
Phil Braithwaite mentored Hollie Campbell for beginner flute
Jamie Briton mentored Michael Walker as a refresher course for teaching Drum Kit.

Professional development of admin staff

Central West Tourism Seminar; raising sponsorship & event management (Parkes) — attended
by Fiona Thompson, Sarah Conolan & Margaret Willmott

James Price in management skills development — individual sessions for Fiona Thompson
Quickbooks training Seminar — Jennie DeMaere, Vivienne Galvin, Bob Blundell

Joomla Website training sessions — Sarah Matthews




EDUCATIONAL & MUSIC PROGRAMS

SCHOLARSHIPS & BURSARIES
In 2009 nearly $40,000 in scholarships and bursaries were awarded across the three
campuses. Main fee relief was provided by DET grant allocation. Across the 3
divisions the Friends have continued to funding these awards from family levies. Also
in Bathurst & Lithgow there has been considerable support from local businesses and
service clubs for this program, particularly at the encouragement level. In Lachlan
visiting artists have provided sponsorship of scholarships.

EXTENSION ACTIVITIES
Chamber Music : In Bathurst 2 chamber groups & 2 ensembles were offered free of
charge to senior students enrolled at the Conservatorium & tutored by members of the
teaching staff; Bathurst Brass Boys (2 trumpets & 2 trombones), Fretworks (senior
guitar ensemble), Bella Forte (string quartet) & the Jazz Ensemble. In Lachla, Dr Music
& the Con Kids (Jazz Ensemble) was lead & tutored by Doug Richards.
Student performance opportunities  : Following the success of this program in
2008; one hour sessions were offered twice each in Terms 1 & 2 in 2009. A
professional accompanist (from the teaching staff) was provided at no cost to the
student performers; giving them the opportunity to experience the benefits of working
and performing with an experienced accompanist. A member of staff also provided
feedback regarding stage manner and performance etiquette as well as general
suggestions regarding musical presentation. Once again there was an appreciative
and positive response from all concerned.
Workshops : In Bathurst, an HSC workshop Day was held at CSU, hosted by Dr
Klopper, which attracted 18 Year 11 & 12 students from several schools in Bathurst as
well as Mudgee High School and Red Bend College, Forbes. Presenters were drawn
from Mitchell Con teaching staff (Rob Shannon — improvisation, & Aaron Hopper —
composition) as well as experienced High School Music teachers. Pierre Bensusan,
legendary Jazz guitarist, gave Aaron Hopper some individual sessions; Aaron returned
with some exciting new technigues that he workshopped with Mitchell Cons senior
guitar students. Guitarists also benefitted from a workshop & ‘jam’ session with
professional guitarists & luthier, Bill Herringe. Leah Locke & Deborah de Graaff of
Power of Three gave flute & clarinet students some inspiring sessions before their
delightful concert. Deep Blue Orchestra invited the best of Bathurst’s young string
players to join in their innovative & theatrical style performance. Mark Walton gave
woodwind workshops in both Bathurst & Forbes.
In Lachlan, Mitchell Con teacher in Forbes, Barbara Bruce, lead a piano workshop,
Stephen O’Connell (professional saxophonist & jazz artists) lead an improvisation
workshop for senior woodwind students and Andrew Baker (head of strings at Orange
Regional Con) presented group & masterclass sessions for violin.
Monster Band Day: The third Monster Band Day was held at BMEC; more than 150
students from schools around the Bathurst region participated. The day was organised
by Schools Coordinator, Aaron Hollier, and with guest conductor Gareth Bullock, and
by all reports ran very smoothly; students, teaching staff and principals were all
delighted with the results. The public concert in City Hall was very well attended.
Awesome Orchestra Day: The inaugural string orchestra day was held in All
Saints’ Cathedral and hall. Sarah Conolan and Fiona Thompson organised the day
with assistance from All Saints’ College music teacher, Frances McLeod. Close to 40
school age string players attended; newly arrived violinist, Dave Matthews, was guest
conductor. A small but appreciative audience attended the public concert.

MUSIC THERAPY
Bathurst: BECIS (Victoria Roth & Kerrie Davies), Glenray Clients (Graeme Hunt), M/T
individuals (Phil Braithwaite), M/T assessment provided by Kerrie Davies
Lithgow: Lithgow Family Support (Graeme Hunt), M/T individuals (Graeme Hunt, Annie
Burbank, Helen Williams)
Lachlan: Forbes Mater Aged Care & Jemalong Retirement Village (Stuart Lacey &
Jenelle Coady)



DEVELOPMENTAL MUSIC IN SMALL SCHOOLS (Outreach)
Across the 3 campuses of Mitchell Conservatorium, teachers were engaged to deliver
a variety of music education services to the following schools outside the main/home
centres of Lithgow, Bathurst and Forbes/Parkes; Meadow Flat, O’'Connell, Rockley,
Wattle Flat/Sofala, The Lagoon, Capertee, Cullen Bullen, Hampton, ZigZag, Black
Springs, Glen Alice, Glen Davis, Portland, Blayney, Millthorpe, llford, Grenfell,
Condobolin, Corinella, Bedgerabong, Peak Hill, Trundle & West Wyalong.
A subsidised, classroom based course introducing the fundamentals of music
continued to be delivered to small schools across the Lithgow & Bathurst Region, by
Mitchell Con teachers Gavin Lidgard & Rob Shannon (replaced in Term 3 by Michael
Walker), although programs evolved to suited the school & students needs.
Individual instrumental lessons were also offered during the school day on school
premises; however the socio-economics of each village/town varies considerably, so
not every school was able to extend the program to this stage. An instrumental group
lesson was developed to cater for less financially able areas.
School based ensembles were developed or continued in several schools; a concert
band at Meadow Flat, rock groups at O’Connell & liford and a percussion/drumming
group at Black Springs.

ENSEMBLES
In 2009 the Bathurst campus offered several ensembles not including the chamber
groups listed above; Recorder ensemble, Junior and Senior flute choirs, Clarinet
ensemble, Carillon Strings, youth choirs — Mitchell Young Voices (8-14years) & Canto
Libere (15- 21years), and a junior guitar ensemble — Kool Blooz.
Currently Mitchell Conservatorium is affiliated with several community ensembles in
Bathurst: the Bathurst City and RSL Band Association, the Bathurst Chamber
Orchestra and the Allegri Singers.
In the Lachlan division the Forbes Singers (community choir), Forbes and Parkes
community concert bands have traditionally appointed a Mitchell Conservatorium
teacher to tutor and conduct. Grants from their town councils pay for this service
through Mitchell Conservatorium.

‘Confluted’ senior flute ensemble, Bathurst, tutored by Phil Braithwaite



ACKNOWLEDGEMENTS

FRIENDS OF MITCHELL CONSERVATORIUM

Bathurst Friends of the Conservatorium

At their 2009 AGM the Bathurst Friends elected the following committee; President, Terry
Walker, Secretary, Marion Walker, Treasurer, David McKellar and Ordinary Members, Tracy
Walker, Fiona Proctor and Roxanne Reeks.

The main fundraising was from Family Levies:
In 2009 the Bathurst Friends committee allocated financial support for:
- $500 Refreshments for the 2009 scholarship concerts.
$442 towards sheet music and resources for teaching staff.
$8,400 towards scholarships held in 2010.
$6788 Percussion Instruments; 18" Pearl drum kit (with gig bags), Concert Bass Drum,
Glockenspiel & stand, Rosewood xylophone.
$600 towards replacement of Zippy water heater in staff room

Lithgow Friends of the Conservatorium

At their 2009 AGM the Lithgow Friends elected the following committee; Friends president —
Katie Wright; secretary — Christine Francis: treasurer- Kym Cama; Vice President- Norma
Fowler.

Following changes of regulations of Mitchell Conservatorium’s insurer the Lithgow Friends and
their building were finally able to be covered by the Conservatorium’s Policy, instead of paying
for separate coverage. Therefore a professional evaluation of the Wylde Street building was
made for this purpose.

The main fundraising was from Family Levies.

In 2009 the Lithgow Friends committee allocated financial support for:

$1500 for 2 scholarships to be held in 2010
$360 for the 2008 accounts to be audited
$200 on new locks for cupboards in main hall

Lachlan Friends of the Conservatorium

In 2009 Marg Willmott coordinated and oversaw all activities of the Lachlan Friends.

Fundraising was a combination of family levies and donations by visiting artists to the
scholarship program.
In 2009 the Lachlan Friends allocated financial support for:

Scholarships

Refreshments & publicity costs associated with visiting artists

Open Day prizes

GRANTS

CASP Grant $600 for Lachlan Tour with Dr Music & the Con Kids



SPONSORS

COMPANY

SPONSORED PROGAM OR EVENT

Charles Sturt University

Annual grant agreement

Bathurst Regional Council

Peppercorn rental of Machattie Cottage & occasional
assistance with maintenance
Educational discount on hire of BMEC
Financial support of Bathurst City Band Association
and Bathurst Chamber Orchestra

Ben Gelin Solicitors, Bathurst

Spring Series Recitals 07/08/09 &
Chamber Music Program 07/08/09

Genesys Wealth Advisers, Bathurst

Canto Libere (Youth Choir) 2008/09
Messiah performances 2007 & 2009

Simplot Australia Pty Ltd, Bathurst

Christmas Song Competition 2007, 08 & 09

Barlow Property Services, Bathurst

Autumn Series Recitals & Bursaries

Reliance Member Banking, Bathurst

Carols By Candlelight 2004 - 2009

CTCI Waterloo, Bathurst

Chamber Music Program 2007, Canto Libere
Establishment Grant 08 & Scholarships 08/09

Peter Rogers Real Estate, Bathurst

Scholarship Program 08/09

Raine & Horne Real Estate, Bathurst

Scholarship Program 08/09

Roz Townsend (Bathurst)

Christmas Song Competition 2007,08 & 09

Bathurst Broadcasters Pty Ltd

various Mitchell Conservatorium events in kind

Richard Steele & Co Solicitors, Bathurst

Christmas Song Competition 2007/08 & 09

Friends of the Conservatorium; Bathurst,

Lithgow & Forbes

Scholarship Program

Alpha Dynamics

Christmas Song Competition CD production 2008/09

Bathurst Spring Spectacular

Scholarship Program 2004 - 2009

Tony Denmead Memorial Trust

Scholarship Program (Bathurst) 2008/09

Annie’s Ice-cream Parlour (Bathurst)

Scholarships & Mitchell Young Voices 2008/09

Rotary Club of Bathurst

Scholarship Program

ITP Bathurst

Scholarship Program

Rotary Club of Bathurst East

Scholarship Program

Rotary Club of Bathurst Daybreak

Scholarship Program

Bathurst Business & Professional
Women's Association

Scholarship Program,
Village school outreach, BECIS music therapy

Quota International Bathurst

Scholarship Program

Lions Club Bathurst

Scholarship Program

Vale Creek Wines, Bathurst

Living Sound Festival & various events in kind

Cobblestone Lane Brasserie

Menus & Music 2008/09

Eagle Vale Wines

Menus & Music 2009

Gerard Martin, MP

Scholarship Program (Lithgow)

Lithgow City Council

Scholarship Program (Lithgow)

Delta Electricity

Scholarship Program (Lithgow)

Centennial Coal

Scholarship Program (Lithgow)

Forbes Shire Council

Forbes Town Band

Parkes Shire Council

Parkes Town Band

Sydney Male Choir

Scholarship program (Lachlan)

Jemalong Retirement Village

Music Therapy program (Forbes)




